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24/10/19 

Dear Parents, Carers and Stakeholders, 

Consultation to become an Academy within a Multi-Academy Trust (MAT)  

The school’s Governors are proposing that Paulton Infant School becomes an academy and joins with a 

Multi-Academy Trust (MAT) called The Bath and Mendip Partnership Trust.  

The schools in the Trust comprise 12 primary schools and 2 special schools all within the Bath and North 

East Somerset area and we will have equal voice within the Trust to ensure the best for our Children. 

In considering conversion to academy status and forming a MAT, the over-riding concerns of governors are 

to ensure that our school continues to provide the best possible standard of education and care for our 

children. With this in mind, your views are important to us and we are extremely keen to hear your 

thoughts.  

Over 90% of schools in BANES have converted to Academy status resulting in the LEA making huge cutbacks 

in services and support that the school can draw upon, by joining the Partnership Trust we will be able to 

safeguard the quality of teaching and unlock cost efficiencies with the flexibility to do what is best for all 

our children. 

The Partnership Trust has been selected as the right fit for Paulton Infant school as they share our ethos 

and values, putting children at the heart of everything the Trust does; they are a not for profit MAT that will 

give us an equal voice in how the trust operates whilst giving us the freedom and independence to continue 

to improve our school.  

Key points of converting to Academy status within the Multi-Academy Trust  

• Our school will retain its character and will continue to look, feel and be the same as it is now with 

the same uniform, school name, school times, holiday pattern and admission policy. Most of the 

changes will be behind the scenes.  

• The MAT organisation does not affect your choice of school for your child. We will continue to work 

closely with all our local schools including Paulton Junior School. 

• A Headteacher and Governing Body will continue to lead our school on a daily basis as they do now 

and parents will continue to be represented on the Governing Body.  

• The MAT does share some services across the schools which will help us be more efficient and 

make sure that funding is focused on teaching, learning and support for children.  

Both Mrs Hogan and Mr Howson will make themselves available to discuss the proposed changes to the 

school on a 1:1 appointment basis, please contact the school office to arrange. 

We’re keen to capture feedback and any questions, concerns or comments you have via email 

Paulton_inf@bathnes.gov.uk with ‘Academy/MAT consultation’ in the subject line or you can respond on-

“Learning Together, Learning for Life” 

mailto:Paulton_inf@bathnes.gov.uk
http://www.paultoninfantschool.co.uk/


 

 

                                                             

line by using this link: https://form.jotformeu.com/92963764589378  before Monday 11th November 

2019. We will publish the most common questions and answers on our website after the consultation 

period has ended.  

Yours sincerely  

 

 

 

Julie Hogan     Dave Howson 

Headteacher     Chair of Governors 
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Proposal to become an Academy within a Multi-Academy Trust (MAT) 
 

The Bath and Mendip Partnership Trust 
 

FREQUENTLY ASKED QUESTIONS 
 

GENERAL 
 
What is an academy? 
Academies are publicly funded independent schools. Academies don’t have to follow the national 
curriculum and can set their own term times. They still have to follow the same rules on admissions, special 
educational needs and exclusions as other state schools. Academies get money direct from the 
government, not the local council. They’re run by an academy trust which employs the staff.  
 

What is the Bath and Mendip Partnership Trust? 
The Bath and Mendip Partnership Trist is a Multi-Academy Trust (MAT). A MAT is where a number of 
academies join together and form a single Trust with a Board of Directors (called Trustees) answerable to 
the Trust’s Members.  
 
The Bath and Mendip Partnership Trust is an exempt charity; this means that we operate like any other 
charity but are not regulated by the Charity Commission; instead we are overseen by an alternative 
regulator, in this case the Secretary of State for Education. 
 
The structure of governance for The Bath and Mendip Partnership Trust is set out in our Governance Plan. 
We are formally constituted as a limited company which requires us to have Members.  This is primarily a 
formal rather than active role, although the Members are welcomed to each Board Meeting and other 
events.   
 
Ultimate responsibility for the Trust and schools within it rests with the Board of Trustees who provide 
strategic  
oversight, ensure the Trust meets it legal obligations and hold to account the Trust’s Chief Executive Officer 
(CEO).  The Trust’s CEO is responsible for leading the Trust’s development and growth, its policies and its 
school improvement strategy and is supported by an executive team. The CEO is the accounting officer for 
the Trust. 
 
Some of the work of the Board of Trustees is delegated to each school’s Local Governing Body (LGB), who 
are sub committees of the Board of Trustees and who challenge and support the Headteacher 
holding  them to account for the educational performance of the school and its pupils, monitor the 
implementation of the School Development Plan, ensure that the school’s money is well spent and that the 
school is safe and welcoming.  Full details of that delegation can be found in the Scheme of Delegation.   
 
Our governance structure is designed to provide robust oversight and management without unnecessarily 
restricting innovation.  It is supported by meetings of the Chairs of our Local Governing Bodies and of our 
Headteachers across the Trust which are more informal and consultative in nature and which aid 
communication and understanding across the Trust and  inform Trust Board.   
 

 
Who are the Bath and Mendip Partnership Trust? 

https://thebathandmendippartnershiptrust.co.uk/wp-content/uploads/2019/09/GOVERNANCE-PLAN-2019-20.pdf


 

 

                                                             

The Bath and Mendip Partnership Trust is built upon the principles of equality, trust and respect, operating 
within a culture of shared challenge and support.  As a Trust we do not seek to make all schools the same 
and celebrate each school’s unique characteristics, heritage and community. We are committed to 
providing an outstanding education for all of our pupils through an unrelenting focus on every child and 
their individual progress and attainment, pairing high quality teaching with the widest possible 
opportunities.   
 
In order to enable each school to focus their time and resources on teaching, our role is to collaborate and 
support; provide strong and flexible shared services; put in place high quality school improvement and to 
have a robust, effective and transparent governance system. Each school retains oversight of their own day 
to day management but operates within the shared values and commonly agreed practices of the Trust. 
 

Why should Paulton Infant School join the Bath and Mendip Partnership Trust? 
In addition to preserving as much of our independence as possible, there are a number of practical 

advantages joining the MAT will: -  

• help us to develop the highest quality of leadership and management and the highest quality of 

teaching and learning.  

• give us greater freedoms in developing the school curriculum to make sure that it is personalised to 

the needs of our pupils, ensuring high expectation and total conviction that all pupils can succeed 

whatever their circumstances, background or previous level of attainment. 

• provide economic benefits such as centralised services and economies of scale. 

• enable us to support each other as the support from local authorities continues to reduce. 

• Increase the flexibility of the school budget and funds which gives us more freedom to spend it to 

best meet the priorities of the school and pupils.  

• support the school in continuing to develop and improve via collaboration with other schools in the 

Trust. 

• enable us to safeguard and improve teaching, learning, provision and outcomes for our children 

through the collaboration and sharing of good practice, this will have a positive impact on 

children’s achievement. 

• maximise the opportunities for the career development of staff, through the sharing of good 

practice and high quality CPD 

• We would be better able to ensure better value for money and that services we choose to buy in to 

support the academy are value for money 

  

Has the Department for Education or the Local Authority put pressure on the school to convert? 
No. This is a decision taken by the Governing Body after careful consideration of all available information. 
They believe it represents the best way to preserve the future of the school, whilst continuing to strive to 
provide an outstanding education for all the young people in our area. 
 

When do we think we will convert? 
We’re hoping and aiming to convert by September 2020 
 

What are the current challenges? 
The biggest challenge that schools face is sustaining performance and standards when dealing 
singlehandedly with a combination of: 

• The increasing financial pressure, squeezing staffing and resources 

• The difficulties in retaining, developing and recruiting high quality staff and leadership 



 

 

                                                             

• The cost and availability of relevant, impactful professional development 

• The continuing decline of Local Authorities’ (LAs) capacity to support schools 

• The need to respond to a continually changing educational landscape 

 
Ultimately, any school that gets into difficulty faces the risk of being taken over by another MAT. Joining a 
MAT now, with like-minded schools, mitigates this risk. 

 
How will school improvement be managed and standards monitored? 
Most academies will be expected to operate as now, looking to ensure there is peer-to-peer support and 
using local networks e.g. local Teaching School networks, as well as services from the Local Authority where 
they are available. Likewise, academies requiring support will access it in this way. 
 
Local governing bodies will be responsible for standards in their academies in line with scheme of 
delegation and will report to the directors of the Trust. 
 

If a school has resourced SEN provision, will it be expected to continue to provide that service if 
it becomes an academy? 
It is the DfE’s expectation that existing educational provision in the school will transfer to the academy and 
it is unlikely you will see any change to the existing provision although, as an accountable body, the Trust 
will have more power to advocate on behalf of its academies.  
 

What inspection regimes and assessment data information do academies have to provide? 
All academies are inspected by Ofsted using the same framework and timescales as for maintained schools. 
Academies will still have to take part in national tests and in teacher assessments of pupils' performance in 
exactly the same way as they do currently. 
 

Will the school have to follow the National Curriculum? 
Academies are not required to teach the National Curriculum but rather a broad and balanced one. There 
are no current plans to move away from the National Curriculum. 
 

How does the admissions process work? 
Parents will continue to be able to apply for the school of their choice, both primary and secondary. The 
move to the Trust will in no way dictate children’s journeys through the education system and parents and 
carers are able to select schools as they do today. This will not impact admissions process with Paulton 
Junior School. 
 

Will the school day or term change? 
Although academy status would mean the school would have complete autonomy on these decisions, there 
are no plans at the moment to change these and it makes sense for us to continue to work with Paulton 
Junior School to align our holidays and inset days to support parents and careers with children at both 
schools. 
 

Will the school name or uniform change? 
There are no plans to change these. 
 

What opportunities are parents given to engage in the decision for the school to become part of 
the Trust? 
We want everyone who might be affected by these changes to have an opportunity to comment. That 
includes staff, parents, the local community, the LA, staff unions and feeder schools and other local schools. 



 

 

                                                             

Our proposals have been sent to parents /carers and staff, have been shared with stakeholders such and 
will available publicly on our website. We invite comment on the proposals via online survey or by emailing 
the school office. 
 

Has the decision already been made that the school will apply for academy status, irrelevant of 
the outcome of the consultation. Who will have the final say? 
No. This is why the Governing Body is having a consultation process where all parties can air their views. 
The final decision will be made by the Governing Body. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


