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LONG TERM PLAN 2018-2021 
 2018-19 2019-20 2020-21 

To achieve 
outstanding 
outcomes, teaching, 
learning and 
assessment for all 
learners at Paulton 
Infant School 
 

All children make at least expected progress: 
Specific focus on: EYFS & Vulnerable Groups 
Pupils have an excellent attitude to learning; 
they can 
explain their safety and work hard to prevent 
any form of bullying behaviour. 
All learning and teaching to be consistently 
good (taken from a range of evidence including 
learning environments, lesson observations, 
work scrutiny, learning walks and pupil 
interviews) 

All children make at least expected progress 
and school outcomes at least in line with the 
national outcomes 
Specific focus: 

- EYFS & Vulnerable groups  
- Oracy 
- Phonics & Reading 

All learning and teaching to consistently good 
with some outstanding features (taken from a 
range of evidence including learning 
environments, lesson observations, work 
scrutiny, learning walks and pupil interviews) 

All children make at least expected progress 
and school outcomes are above the national 
outcomes 
Specific focus: TBC 
 
All learning and teaching to be consistently 
good with outstanding features (taken from a 
range of evidence including learning 
environments, lesson observations, work 
scrutiny, learning walks and pupil interviews) 

All stakeholders have 
shared ownership of 
curriculum intent. 

All learning and teaching to be consistently 
good (taken from a range of evidence including 
learning environments, lesson observations, 
work scrutiny, learning walks and pupil 
interviews) 

The curriculum map clearly indicates how the 
curriculum is implemented.  
 
Impact measures are clearly identified. 

All children are engaged with their learning 
and are fully equipped for the next stage of 
their learning. 

To achieve 
outstanding 
Leadership and 
Management across 
governance, senior 
and middle leaders 
 

Leaders and governors have a deep, accurate 
understanding of the school’s effectiveness 
informed by the views of pupils, parents and 
staff. They use this to keep the school 
improving by focusing on the impact of their 
actions in key areas. 

Leaders and governors have a deep, accurate 
understanding of the school’s effectiveness 
informed by the views of pupils, parents and 
staff. They use this to keep the school 
improving by focusing on the impact of their 
actions in key areas from good to outstanding. 

Leaders and governors have a deep, accurate 
understanding of the school’s effectiveness 
informed by the views of pupils, parents and 
staff. They use this to keep the school 
improving by focusing on the impact of their 
actions in key areas to achieve outstanding. 

 
 
 

 

Link to Governor committees:  

FGB – Full Governing Body 

FP – Finance and Personnel 

CP – Curriculum and Play 

PS – Premises and Safety 

 



 
 
 
 
 
Autumn review written in red 
Spring review in blue 
Summer in green – data outcomes added in red against success criteria/targets 

Key Priorities for Improvement 2019/20 
 
OFSTED ACTION POINTS (June 2016) 

 The gap in attainment between those who are disadvantaged and those who are not is rapidly closed. 

 The school’s marking policy is used consistently by teachers and any comments made by teachers are meaningful and 
understood by pupils 

 Pupil’s outcomes in writing are improved and pupils are helped to write at length in a neat and legible style. 
 
Key Priority 1 To achieve outstanding outcomes, teaching, learning and assessment for all learners at Paulton Infant School  JH FGB 
– Full Governing Body CP – Curriculum and Play 

 Accelerate rates of progress for vulnerable learners (Close the Gap and deepen learning to meet all learners needs) 

 To ensure a consistent approach to the provision of the mastery curriculum and Growth mindset 
 

Key Priority 2 To achieve outstanding curriculum provision across the school CB CP – Curriculum and Play 

 All stakeholders have shared ownership of curriculum intent. 

 The curriculum map clearly indicates how the curriculum is implemented 

 Impact measures are clearly identified. 
 
Key Priority 3 To achieve outstanding leadership and management /DH FP – Finance and Personnel PS – Premises and Safety 
To enable productive partnerships and innovation by: -  

 Develop and strengthen the role of middle leaders across the school 

 Strengthen the strategic leadership of governance across the school 
 

 
 
 
 

 


